HAWKINGE HOUSE
SUPERVISION AGREEMENT
for Care Staff

	Care staff will receive formal supervision at least 6 times a year

Supervision covers:

· Do you feel our residents are generally well cared for?
· Are you happy with the standard of care which you give to our residents?

· How is your training going and does it help you to improve your work?

Responsibilities:

· Both employee and supervisor have a responsibility to attend agreed sessions

· The employee will read the home’s policy on staff supervision

Record keeping:

· A permanent record of the supervision discussion and date held will be maintained on Residata 
· The employee may request a copy of the supervision record

Confidentiality:

· Everything discussed will be treated with confidence unless it is something that could be detrimental to residents or other members of staff or may impact on the organisation’s policies and procedures

Signed …………………………………………........................ Date ……………………..

Supervisor

Signed ……………………………………………………………Date ……………………..

Employee




